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Introduction

e Urgent need for entry-level
employment
e Rwanda has a comparatively high
labour underutilization rate (38.0%)
(Human Capital Data, 2024)

o  Labour Underutilization: combined
unemployment, time-related
underemployment, and potential labor
force (Human Capital Data, 2024)

e National Institute of Statistics
Rwanda estimates a much higher
labor underutilization (NISR, 2024)
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Figure 1: Chinese Investors in Rwanda, Investment Size (US$ Millions)
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(Eom, 2018)

Possible Solutions

Chinese foreign direct investment
(FDI) and outsourcing has been
increasing over the years (Eom, 2018)

o  Business strategy popularizing in the
1990’s, where companies open factories in
third-party locations with few labor laws
and lower wages to cut costs (Twin, 2024)

e Chinese FDI into Rwandan
manufacturing is by far created the

most jobs and is the most cost efficient
(Eom, 2018)




“Boosting Africa’s manufacturing capacity will add
strong links to Africa s regional supply chain,
improve intra-African trade, and reduce reliance on
foreign imports” - International Economic Analyst

Virusha Subban

Industrialization e Employm.eflt
| Opportunities

(Benissan, 2022; Xiaoyang, 2022)



To what extent have Chinese textile
companies outsourcing to Rwanda
improved employment opportunities
for Rwandans, and is it economically
sustainable?



Research Methodologies

Research Inquiry: Evaluation Research
e Goal is to evaluate the impacts and value of increased Chinese FDI in the
Rwandan textile and garment (T&G) industry

Quantitative: Correlation Qualitative: Summarization
e (Goal is to find trends and e (oal is to contextualize the
predict the effects of FDI on human impacts of increased
Rwanda using Vietnam as a FDI using Vietnam as a
predictor predictor




Why Vietnam?

Historical Similarities Political Similarities Economic Similarities

e European colonial rule e Strong centralized e Public policy focused

up to mid-19th
century

Colonizers exploited
ethnic tensions to
maintain power
Ethnic divide led to
devastating conflict
Colonizers were
motivated by
economic exploitation
in agriculture

government leadership
Power in roles outside
the president is
minimal
Dominant/single party
Centralized power to
maintain stability and
foster economic
growth after violent
conflicts

on rebuilding the
economy after conflict
Traditionally exported
goods within
agriculture but has
diversified into
manufacturing
Frequently attempted
to decreases
dependence on
Chinese imports




Data and Findings -- Quantitative

A. Minimum Wage in| B. Minimum Wage in
Correlation China in CNY per | Vietnam in VND per | C. FDI inflow to D. FDI inflow to
Coefficient month month Vietnam in billions | Cambodia in billions
A. Minimum Wage in
China (in CNY per
month) X 0.9946245728 0.915442891 0.9496381859
B. Minimum Wage in|
Vietnam (in VND per
month) 0.9946245728 X 0.9422653708 0.9626409259
C. FDI inflow to
Vietnam (in billions) 0.915442891 0.9422653708 X 0.9301138355
D. FDI inflow to
Cambodia (in
billions) 0.9496381859 0.9626409259 0.930113855 X

(World Bank Group Data, 2025a; World Bank Group Datam 2025b;
Trading Economics, 2025a; Trading Economics, 2025b)



Data and Findings -- Quantitative

Comparasion of Chinese Minimum Wage to Amount of FDI Inflow to

Vietnam

== Minimum Wage in China == FDI Inflow Into Vietnam
e Strong correlation of
0.915442891

o acorrelation of +0.75
is considered a high
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Data and Findings -- Quantitative

Minimum Wage in China and Minimum Wage in Vietnam Minimum Wage in Vietnam (in VND per month) and FDI inflow
to Cambodia (in billions)

== Minimum Wage in Vietnam (in VND per month) == FDI inflow to Cambodia (in billions)
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Results and Conclusions -- Quantative

Correlations and Literature Review supports...

Increased
FDI

Lower wages

Increased
FDI

Increased
FDI in other
countries

Higher
Wages




Data and Findings -- Qualitative

Source Methodology Pros Cons
(Ha, 2020) Meta-analysis Short-term Dependency
economic growth Industrialization and
Employment Productivity
Industrialization and
Productivity
(Ngo, 2017) 3 field studies and 47 Short-term Industrialization and
interviews economic growth Productivity
Dependency
Competition
(Nguyen, 2020) Literature review Short-term Dependency
economic growth Long-term
economic growth
Competition
(Hao, 2024) Literature Review N/A Employment
(Quang, 2020) 8 interviews and 83 Competition ]LDePentdency ,
ok S Oong-icrm €conomic
SUrvVey responses Industrlgh‘zatlon and aro v%th
Productivity




Data and Findings -- Qualitative

Number of responses

Number of responses

Survey Responses to "Potential Emerging Competitors like Cambodia, Laos, and
Myanmar" As A Challenge For Vietnam's Garment Industry

50

1 2 3

Likert Scale Score ("0 = Not at all impactful" to "4 = Very impactful")

Survey Responses to "Increasing Costs" As A Challenge For Vietnam's Garment
Industry

50

1 2 3

Likert Scale Score ("0 = Not at all impactful" to "4 = Very impactful")

Number of responses

e Survey responses from Domestic
Vietnamese T&G Manufacturing
Executives

Survey Responses to "Fierce Competition from China, India, and Bangladesh" As A
Challenge For Vietnam's Garment Industry

50

1 2 3

Likert Scale Score ("0 = Not at all impactful" to "4 = Very impactful")

(Quang, 2020)




Pros
Creates jobs (Eom, 2018)
Increases GDP (Ha, 2020; Ngo,
2017; Nguyen, 2020)
Receiving country is introduced to
global supply chain through FDI
host country (Ngo, 2017)

Results and Conclusions -- Qualitative

Cons

Likely does not transform T&G
manufacturing industry or
structural change economy
because of failed policies to
domesticate (Ngo, 2017)

No correlation between increased
FDI and increased productivity in
domestic firms (Ha, 2020)
Economic dependency can
increase risk of job loss (Dijkstra,
2020) and is supported by
correlation table




Implications and Next Steps

Does this indicate that FDI will decrease as wages increase and how does that
affect job security?

Decreased
FDI in first
country

Rising wages Lower wages
from FDI available
inflow elsewhere

Loss of
low-entry
jobs

Decreased
FDI




Implications and Next Steps

e C(ollect further data on employment
and FDI in Rwanda

o  Collect data on amount of job opportunities

lost and created by increased FDI
e Research further if job security would
increase with increased FDI
e Increase investment in domestically
owned firms to prevent foreign

dependency

(Dijkstra, 2020)




Thank You For Listening!!
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