
Project Rally:
Project Rally is a nonprofit organization that tutors children who are 
falling behind in school.  Almost every child in the afterschool 
program is from a lower-income family, which is why they were 
chosen for the program (Public Innovate Schools).
Data:
The data that was collected is a pre-existing source.  It was obtained 
from the head coordinator of Project Rally, Valentina Kao.  This data 
is given to Project Rally from the teachers of each student who tested 
their reading level at the beginning of the year and then did the same 
test at the end of the year to see the improvement. Since this data will 
show the effect of afterschool programs, it is considered applied. The 
data is all numbers because it focuses on report cards and seeing how 
many reading levels the student has passed throughout the year, so it is 
quantitative data.
General population studied:
Students at Project Rally were studied and then data was collected by 
focusing on their reading test scores from the beginning of the year to 
the end of the year.
Why this sample was collected:
This sample was selected because Project Rally is an example of a 
place that is trying to close the achievement gap by helping tutor 
children from lower-income families (Schwartz). By studying the 
students, it was obvious that extra help and support can really go a 
long way in helping a student thrive in and out of the classroom 
(Duncan).

Problem: 
Children from lower-income families are not getting the resources and 
opportunities they need in order to be successful in school and beyond 
(Camera).
My Solution to this Problem: After-School Programs
Studies:
There have been many studies and suggestions for how to close the 
achievement gap or at least make it smaller (Jensen). After-school 
programs have been installed, outside school programs (Project Rally), 
and more aids installed in classrooms to assist students. There have been 
numerous studies that show that after-school programs and just more 
practice and repetition in general is one of the best ways for children to 
improve their reading and writing skills (Jensen).

Flaws with the current solutions:
There are definitely some flaws with these solutions.  For one, there is a 
language barrier (Elsworth) where the parents of some students don’t 
speak English as their first language (Cortina). Secondly, there are often 
times not enough room to occupy as many students as possible.  Lastly, 
most of these after school programs rely on volunteers to tutor.  There is 
definitely a shortage of volunteers to help tutor all of the students in the 
program.

My work:
In addition to these observations from Project Rally, the data obtained 
will be looking at the student’s beginning of the year reading level and 
then comparing that to their reading level at the end of the year (2015-
2016).
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Scale for my data:

BEG=beginning 
INST=instructional (reading with help)
IND=independent (reading by themselves)

Different Reading Levels;
BEG INST1 INST2 INST3 INST4 IND1 IND2 IND3 IND4 IND5
IND6 IND7 IND8 IND9 IND10 IND11  IND12 IND13 IND14 IND15
IND16 
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